Brookwood Hills II HOA Board of Director Meeting
March 7 - 7:00 pm
3700 Edgewater Drive

The meeting was Call to Order by Pert Durapau, Vice President at 7:02 pm.

Board members present were Pert Durapau, Amy Sabol and Ann Graves. To be appointed  Treasurer Mark Ferguson
Guests: Mary Ann Corder, Elston Eckhardt

The board accepted the resignation of Brian Tompkins as President. Motion was made by Sabol, 2nd by Graves. Vote was unanimous to accept the resignation. 

The board accepted the resignation of Cheryl Frech as Treasurer. Motion was made by Sabol, 2nd by Graves. Vote was unanimous to accept the resignation. 

The appointment of Mark Ferguson was made by a motion from Amy Sabol. Seconded by Ann Graves. The board unanimously voted to accept Mark as Treasurer.

The Treasure Report – Interim Treasurer Amy Sabol, Secretary stated  we have  $27,000 in Savings and Checking. We have 3 months left in this budget. Typically our bills run around $1,000/mos average ($3,000) without any additional emergency projects. Knowing the averages and proposed cost ($5,000) to treat the pines it will lower our balance to $18,000 by June 1st.  NOTE; THE $5000 WAS  NOT REQUIRED TO BE USED. EXPLANATIO IS IN THESE MINUTES. 

Secretary – Minutes  A motion was made by Ann Graves and 2nd by Mark Ferguson to approve the minutes. They were unanimously approved.

 Board Meeting Minutes
3700 Edgewater Drive   Bedford, TX 760
Meeting was called to order by President Brian Tompkins. A quorum was reached. Minutes were approved with a motion by Treasurer Frech, seconded by Director, Graves.
Treasurer update: $38, 025.15 Cash on hand. 2 delinquent members (one has agreed to the Alternative Payment Plan).
Double-check will be installed on October 5th at Edgewater Drive. It is a budgeted item. The neighborhood by law is required to have one and has never had one since the neighborhood was completed.  Masterscapes will install for $2,300, a budgeted item. 
Insurance for Directors and Officers is being worked on by Cheryl Frech, Treasurer. 
Board of Directors is researching hiring an attorney for our HOA documents. Director Graves is researching attorney. The board has also decided to price a HOA management company to run our organization. Director Graves is researching attorney. President Tompkins is looking for a management company. Secretary Sabol has red lined our CCT’s and Bylaw documents for improvement. She has found redundancies and confusing language.  The current documents will need revision. Suggests all the directors read through the documents before an attorney is engaged. The attorney will be budgeted next Spring.
Secretary Sabol has posted the proposed Rules and Enforcement policy on website. The fines and procedures need to be established and published. The board tabled the topic to another meeting. 
The Directors have asked for volunteers for the Architectural Review Committee. We need two or three. We have had only one resident offer to serve. 
The fence on Central is a concern. The Directors will be asking the residents living on the East side of Oak Cove Lane to help devise a plan for the street. The fence along Central is important to the value of our neighborhood. The residents along Central need to be engaged in the conversation. A letter of request will be dropped off in each of the Oak Cove Lane resident’s boxes by President Tompkins. 
The directory work has started. Secretary Sabol reports there are 24 not responding to email registry. She will go door to door and deliver the form the residents not answering the request to participate. 
National Night Out – Director Graves has treated the boulevard for fire ants and her husband Carey will be fogging the area at 5:30 for mosquitoes on October 4th. Corn Hole, Jenga, Ice Cream Truck will arrive at 5:45. Live Music with Trinity River Ramblers. Police and Fire will attend if possible. 
Rental Storage building cost has increased to $60/mos.
Lights on Edgewater have been an issue for over 8 years. Director Graves will be getting electrician quotes on getting the lights working before the Holiday lights are installed. HOA budgeted $628.00 but it was a rough estimate established during Budget work.
The meeting was adjourned at 8:30.
Prepared by:
Amy Sabol, Secretary BWHII HOA

Next the New Business commenced.  It was decided the Budget would be developed by Pert, Ann and Mark. must have ready for General Meeting 1st Week in May. Discussion; Included trees, inflation, reserves required, Dues, Possible costs for repairs, tree trimming, attorney etc. 
A room must be scheduled hopefully at St. Timothy’s – one of the committee members must find a location.

Last year it cost $250.00 to rent St. Timothy’s. Ann reported she met with at least 6 certified Aborists. She had quotes from $800-$11,000. A “call out” was made to our membership for recommendations for Arborists. One was specifically recommended. Arborlogical. They are the arborist recommended for years by Neil Sperry. They recommend fertilizing all the trees for $800 and cutting trees down as they die. There are 2 trees near Cummings near death. Arborlogical advise the Loblollies were not planted properly, there have been climate issues and their age are all factors. They recommend removing the loblollies a few at a time as they die and planting replacements. The board approved the fertilization of the pines ASAP. Ann has monies left in her landscape budget to pay for the project. The board agreed we need to start the process. 

The city a few months ago talked to Ann about repairing Brookwood Blvd on the Northside. They have warned the improvement of the street may kill the pines. They will not be responsible. Currently they lean and it is a concern. Ann would like to plant a few trees in replacement in preparation for the day the pines are cut down 

Lights on Edgewater. The electricity has been repaired after several years of issues. We will need new lights and Ann has replacements ordered. There are supply issues so there will be a wait. The replacements are budgeted. 

Dues increase and/or a Special Assessment was discussed for the trees on the Boulevard. The board discussed raising our dues 15% (the maximum allowed without a general membership vote). Why? Inflation, known tree treatment and replacement required this coming year. There are also some trees along Cummings requiring Tree trimming. The last time the pines and trees on Cummings were trimmed it was $4,500.  A notice must go out a month before the dues invoice if the dues are increased. With a possible 15% increase the member bill will be $258 from $225.  It was decided a special assessment will be avoided. The budget committee will meet and decide what we may need but the board gave permission to consider an increase. 

There was a brief mention of hiring an attorney to review our documents but it was decided to wait until the Texas Legislature is no longer in session. They have several bills proposed that will effect the HOA for this session. We will wait to take our documents to an attorney after the session is over. The budget committee plans to add a line item in the budget. 

Recommendation was made by Amy Sabol for the board to send the members a note about the reasons for the increase Here is a start to the list;

1. Reserves are depleted and projects such as tree trimming trees on Cummings cost $4,000-$4,500 each time. This year 2023 is the year we usually are asked to do it by the city. It is a bi-annual process. 
2. Pine Trees (Cost to save and/or replace in near future, Move lights from dead pines, repair irrigation after removal of tree) No estimate  - except to cut down dead tree at the top of Brookwood Blvd is $1,600 to cut and grind stump. Fertilize for now and progressively cut them down and replant new ones as budgeted
3. Inflationary costs
4. First increase since 2015
5. Major repairs were experienced in 2022. 
6. Irrigation cost continue to rise because system is old. We irrigate 2,800 linear feet along Central and Cummings. 
7. Attorney

May 1st at General Meeting we will elect new board members 

We need to solicit for new board members. Email and speak to members. We need to follow the following rules. It was suggested we deliver the notice for board election to the members 30 days before the general meeting. 

1. At least 10 days before the date of voting in a board election the association must provide notice to the association members soliciting candidates interested in running for a position on the board. There must be instructions to notify the association of the candidate’s request to be placed on the ballot and the deadline to submit the candidate’s request. The deadline may not be earlier than 10 days after the date the association provides the notice required. 
2. Rules are in IN THE TEXAS PROPERTY CODE about how to carry out ANY vote.
a. Not later than 10 days from the date of vote. Proxy/ballot must be in members hands. (I recommend 30 days). Need to be delivered by hand and by email.
b.  Voting must be in writing and signed by member.
c. If race is uncontested no balloting is necessary.

A discussion about the fences aligning Central and the Oak Cove residents.

· A letter was approved by the board. The need for fence improvement will be discussed at General Meeting in May. Letter will be sent out before the General Meeting to give residents on Oak Cove a chance to think about volunteering to Chair conversations with their neighbors along Central. We would like a policy to be written to achieve a better appearing fence and continuity when fences are replaced and become unattractive. 

· Date to set up meeting with Oak Cove residents will be decided at meeting March 23rd, 2022. 


Tentative Scheduled Next Board Meeting in March 23 and General Meeting May 4th

Adjournment – 9:15 pm Motion by Ann Graves 2nd by Mark Ferguson. Unanimous. 

Comments/Questions from guests

Elston Eckhardt commented we needed to be aware of the resale documentation necessary for the property on Pine Thicket Lane.  Exception for shed only for current owner. 
Appreciated the due diligence on pine trees.
He believes we need to raise dues and appreciates our thoughtfulness on considering special assessment. 
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